UPPER MOUNT BETHEL TOWNSHIP

PARKS & RECREATION BOARD

MEETING AGENDA ~ JANUARY 11%, 2024 @ 7PM

PARTI

1. Call to Order
2. Pledge of Allegiance
3. Roll Call

PART II (Parks & Recreation Board Administration) (Annual Re-Organization)

1. Approval of Agenda

2. Appoint Chairperson

3. Appoint Vice-Chairperson

4. Appoint Secretary

5. Appoint Treasurer

6. Appoint Standing Committee Members

a. Committee on Finance
b. Committee on Buildings and Grounds
c. Committee on Programs
d. Committee on Personnel
7. Set regular meeting date and time
8. Approval of Minutes
a. October 12", 2023

PART III

1. Announcements
2. Governance
a. Correspondence
b. Separation of Duties
c. Fields & facilities fee schedule
3. Recreation Fund & Budget
a. 2024 Budget
b. Rec Fund Balance
c. Revenue/Expenses Reporting
4. Sports & Recreation
a. UMBT Softball
b. UMBT Field Hockey
c. UMBT Basketball
d. UMBT Winter Softball Clinics
e. UMBT Volleyball
5. Park Development
a. 2024 Initiatives
1. Park Pavilion
i1. Park Bathrooms



iii.  Skate Park
b. Grants
6. Community Engagement
a. 2024 Event Planning
1. Movie Nights
il. First Responder’s Picnic
iii. July 4™ Fireworks
iv. Food Truck Festival
v. Harvest Festival & Craft Show
vi. Veterans Day
vii. Christmas Pajama Party

PART V (Public Comment)
PART VI (Adjournment)



